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Step

The Concept




[ want to make an animatic to the song
by Vagabond Opera.

The song tells the story of a guy who falls in love with a

drag queen in the thriving queer' scene in 1920s Berlin.

However, as Germany gets increasingly hostile towards

non-conforming behaviour and Hitler gains power, they

become more unsafe in their own country. Living openly
as a gay couple is not as safe as it once was.

In 1933, they decide to flee the country and board a ship
to America, where they are forced to live a closeted life,
as it's illegal in America to be in a gay relationship.

The song ends with a message to remember the queer
victims of the holocaust and the hope for a better
future.

'Throughout this entire piece I will use the word queer
as an umbrella term for the entire LGBT+ community. [
am aware that not everyone likes this word, I personally
decided to use it because it's more inclusive than
LGBT+.


https://www.youtube.com/watch?v=V1e3NWn3KHU
https://www.youtube.com/watch?v=V1e3NWn3KHU

Animatics are a very commonly used medium of visual
storytelling on the platform YouTube. It's mainly done
by young fans who want to show their love for their
favourite song by showing their version of the song’s
story, but don’t have the time or resources to make a full
animation. So they use a simpler form of animating
instead.

Although animatics started out as a way to storyboard
full animations, they have turned into their own genre,
just as worthy as regular animation. Because animatics
are less detailed and leave out backgrounds and such,
they can achieve more abstract storytelling than regular
animation.

Here are some links to some of my favourite animatics.
Go Tonight and Sara Berry tell a whole story in the way
my animatic does too, while the other two show one
scene within a larger story. I love how MissyAsylum uses
white and black smoke to show JD’s influence over
Veronica and Miranda Pla makes the most detailed
animatics I've ever seen.

- 35MM’s by
SoapTears

- The Mad Ones’ by
Miranda Pla

- Heathers’ by
MissyAsylum

- Hadestown's by
Miranda Pla


https://www.youtube.com/watch?v=eN3IW0SJAMo
https://www.youtube.com/watch?v=DVUyVjon7r8
https://www.youtube.com/watch?v=rEf55sG64gw
https://www.youtube.com/watch?v=oM-ERc3eKDk
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Sketching
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[ started by sketching out some key frames I had in
mind for major plot beats in the story. My main intent
was to quickly put to paper what my vision for what this
animatic was going to look like was.



Sketch -

Then [ worked the three most important of those key
frames out in more detail. This was to get the flow of the
story more clearly visualised and to see if my concept
worked as well on paper as in my head.



[ used black clothes and a bowler hat versus vibrant red
hair and a cane to set my two main characters apart.
The black design versus the colourful design is
supposed to represent how bowler hat guy is more
worried and closeted and cane guy is more carefree and
out in the open.

[ really didn't like how the smoke
of the train turned out, so I will
need to create a different way to

q2rs details in black pen on black paint ¥
= too late.

After seeing the three drawings
side by side is when [ realised I
had two colour schemes I could
} play with. Darker, warmer colours
for the scenes in Berlin, colder
colours for the scenes in New
York. I really like this, because it
&% gives the scenes in Berlin a warm,
S )ostalgic feel while it gives the
SN " scenes in New York a cold, distant
~ feel. This represents how Berlin is
their home and they're forced
back into the closet in New York.




Step
Research



Then I started doing some historical research. The song
is in the steampunk style and pretty vague about its
subject matter, but I wanted my visuals to be more clear
and grounded in history. I want my anymatic to bring
awareness to the oppression of queer people.

[ searched for “queer scene 1920s Berlin” and [ found a
surprising lot of information. I found two great articles
by the Advocate and the New Yorker and loads of
primary source pictures, even films.

[ learned that the queer scene in Germany in the 1920s
was much more open and thriving than I originally
thought. Queer bars were technically illegal, but they
were tolerated so long as there was no violence, which
was very rare. There was a huge variety of queer bars
and clubs in Berlin, for all different social classes. There
was a lot of experimentation with gender expression
and gender identity, many people came to queer parties
in drag.

[ found the names of multiple gay bars, but all photos of
which I could find the location were taken in the
Eldorado. I also found a bunch of gay films that were
made in 1920s Berlin, most importantly Anders als die
Andern (Different from the Others). I wanted to watch
it, but [ unfortunately didn’t have the time. Lastly, I
found multiple queer magazines, most famously Der
Eigene.



The People




in the 1920s
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Life Goes to a Party
Queen of the YM.C.A.
Back in Drag Again
Queen of the Ballet

Peter Pan
The Family Tree
Queen of the Navy
| Must Have a Greek 2

Ray Bourbon

Nationalhel Balowstirabe 37

Friedrich Radszuweit

These are some important people I came across in my
research. Rae Bourbon is a drag queen and Friedrich
Radszuweit created multiple queer magazines. Magnus
Hirschfeld and Christopher Isherwood were both
prominent queer authors who are responsible for most
things we know about the queer scene in 1920s Berlin.






But as all good things, this too came to an end. When

Hitler came to power, all the gay bars were shut down

and many prominent figures fled the country and /or
were murdered.

During Hitler’s reign, many queer people (mostly gay
men) were sent to concentration camps. There, they
were treated as lesser beings, even by other prisoners.
Many were castrated and some were used as guinea pigs
in medical experiments. Others, the so-called “doll
boys”, were raped by other prisoners, coerced by more
food or protection from hard labour.

During my research I came across another major
historical event that I can use in my animatic. In 1933,
shortly after Hitler became Reich Chancellor, the
Institute for Sexual Science was ransacked and all its
books were burned. These books contained much
information about gender-affirming surgery amongst
other things, and vital information to the queer
community was lost. Also stolen were the Institute's
extensive lists of names and addresses. This forced
many queer people to flee the country, others were sent
to concentration camps or murdered.

Gay prisoners in concentration camps were forced
to wear a pink inverted triangle on their uniform.



A Dramatic

This is the Eldorado in 1932 vs in 1933.
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More sketching
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~ 'SSaupei:

After having done all my research, [ sketched out the
people that you would see in a queer club in 1920s
Berlin. I also used this as an opportunity to experiment
with free sketching without polishing it too much.



Sketch Six

[ wasn’t quite happy with my design of cane guy, so [
redesigned him to fit the 1920s aesthetic more and also
to be a person of colour. I also used this as an
opportunity to learn lighting in digital art, as I haven’t
done digital art that much before.
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Outlining
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[ wrote down both a chronological timeline of the main
events of the story and the order in which theyre
introduced in the song, so that I know exactly what
story I'm telling. Red pen is the couple in Berlin, pencil
or blue pen is the couple in the US, and black pen is
what'’s happening in the rest of the world.
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Then I made a storyboard for the final animatic.
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This is my first storyboard for the final animatic. It is not
pertfect, so I will definitely be making a second one
before making the final animatic, but it’s not bad for a
first draft. There are some great moments there that
will definitely make it into the final version. I think
especially the moment where I draw the connection to
modern times is really powertful.

[ couldn’t figure out what to do during the refrains, so
that will still be needed to be storyboarded. I asked the
teacher for advice and I will use that in a later draft.

[ also realised that I need books to feature in the first

half of the animatic for the book burnings to have an

emotional impact. I also realised that I needed bowler

hat guy to have more personality so that he becomes
more likeable.

So now my plan is to fix two problems at once. Cane guy
is the more outgoing partner in the relationship, who is
involved with queer clubs and the drag scene. Bowler
hat guy is the more introverted partner in the
relationship, who is involved with the Institute for
Sexual Science and gay literature. You will see both of
them in their natural habitat, having fun and doing
good, before you see both of their worlds being torn
down by the Nazis. Hopetully it will have more
emotional impact that way.
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Then I could finally start animating. I have never done
this before so I started out by watching tutorials for
Adobe Animate and making just trying out

the possibilities of the program. I also made
experimenting with Adobe Character Animator, but I
eventually decided not to use that program in my final
animatic.

Then I started animating
. At first, [ tried drawing everything in Adobe
Animator. After I had frustratingly managed to draw the
background, I decided to give up and start drawing the
objects in Medibang. [ then exported them into Adobe
Animate, where I animated everything. That worked a
lot better.


https://www.youtube.com/watch?v=-Cye63UxUaM
https://youtu.be/ot0lEOJ84xg
https://youtu.be/6L0G45h8HAo
https://youtu.be/6L0G45h8HAo
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The teaser for the animatic
can be found



https://iarts-presentation-sarah.jouwweb.nl/

